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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	201

	Proportion (%) of pupil premium eligible pupils
	34%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2026-27

	Date this statement was published
	October 2026

	Date on which it will be reviewed
	Autumn 2027

	Statement authorised by
	Sam Brunt 

	Pupil premium lead
	Sam Brunt

	Governor / Trustee lead
	Eleanor Carey


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£108090 (68 x Ever6 FSM/Targeted FSM @ £1550 and 1 x £2690)

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£108090


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The staff and governors of St Augustine's CE (VA) Junior School are committed to ensuring that disadvantaged pupils achieve highly and benefit fully from all aspects of school life. We recognise that disadvantage can create a range of barriers to learning and participation and that these barriers differ between individual pupils.
Our strategy therefore combines high-quality teaching with targeted academic support and wider approaches to attendance, wellbeing, family engagement and enrichment. We aim to identify and remove barriers at an individual pupil level, ensuring that disadvantaged pupils develop a love of learning, achieve their potential and benefit from the same rich opportunities as their peers.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Emotional resilience is much reduced for a small number of disadvantaged pupils, potentially hindering progress and attainment.

	2
	13 children in receipt of PP funding, also have additional needs and are on the school SEND register, with several more being monitored. 29 have English as an additional language.

	3
	Engagement with school is lower for a small number of families of disadvantaged pupils. This can limit opportunities for effective home-school partnership and support for learning.

	4
	Several pupils in receipt of PP have at least one safeguarding concern recorded, 5 have either historic or current Early Help Assessments in place. These external issues impact on children’s readiness to learn.

	5
	Assessment and mobility data identify gaps in prior learning for some disadvantaged pupils, particularly pupils who join St Augustine's after the normal Year 3 point of entry. Mathematics attainment, including higher attainment, remains an identified priority.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increase confidence, wellbeing and readiness to learn for identified disadvantaged pupils experiencing difficulties with emotional regulation or relationships.
	Evidence from pupil voice, teacher assessment and pastoral records demonstrates improved emotional regulation, engagement and readiness to learn.

	Improve engagement with identified parents/families of disadvantaged pupils.
	Increased engagement with identified families is evidenced through meetings, communication and participation. Barriers identified through engagement are addressed and pupils make strong progress from their starting points.

	Continue to improve attendance for disadvantaged pupils and reduce the gap with the whole school.
	PP attendance continues its improving trend; the gap with whole-school attendance reduces and persistent absence amongst disadvantaged pupils decreases.

	Improve attainment and progress for disadvantaged pupils, including higher attainers.
	Assessment demonstrates strong progress from individual starting points. Gaps are identified quickly and addressed through targeted support, with particular focus on mathematics and higher attainment.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 51350
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide weekly  “Forest Schools” sessions led by Eco lead – help to build resilience
(£18350)
	https://www.forestresearch.gov.uk/documents/805/fr0112forestschoolsreport.pdf


	1, 5

	Provide in-house and external CPD to develop subject knowledge of Teaching Assistants in order to lead effective intervention
(£2000)
	https://sandbox.educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
	2

	Small group tuition in core learning in Year 6, led by 2 x teachers, 2 x HLTAs and 1 TA
(£30000)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

	5, 1

	Release WCSE lead for half an hour on afternoons to lead WCSE (PP) coaching across school
(£1000)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions

	2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 2000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide time for teachers to engage with parents of WCSE children in order to improve engagement
(£2000)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction

	3, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 54740
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employ a Family Support Worker to work in partnership with and to support vulnerable children/families, including leading EHA.
(£28000)
	https://doncasterchildcare.proceduresonline.com/pdfs/parent_fam_support_fw.pdf

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement

	3, 1, 2, 4

	Provision of ELSA sessions by 2 x staff – one working with children previously known to social care and one working with children not previously known to social care.
(£8240)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

	1, 4

	Provision of free-to-use breakfast club to encourage attendance of disengaged children/families and ensure children are fed before school
(£3500)
	https://pubmed.ncbi.nlm.nih.gov/14637332/

	1, 5

	Subsidise school visits/visitors and extra -curricular opportunities eg. music tuition, after school visits.
(£5500)
	http://www.lotc.org.uk/wp-content/uploads/2013/10/Pupil-Premium-Graham-Lodge-CLOtC-version-for-website-and-newsletter-4-9-13-updated-12-6-14.pdf
	5

	Paying for x15 disadvantaged children to take part in ‘Rocksteady’ program, whereby children are taught an instrument for a term, then put on a rock concert for school/parents
(£9500)
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation 
	


Total budgeted cost: £ 108090
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	
End of KS2 Outcomes – 2026 (28 children eligible for PP)
	Outcome
	PP
	Whole Year 6
	Difference

	Reading EXS+
	71.4%
	76.7%
	-5.2pp

	Writing EXS+
	71.4%
	73.3%
	-1.9pp

	Maths EXS+
	64.3%
	73.3%
	-9.0pp

	RWM Combined EXS+
	64.3%
	66.7%
	-2.4pp



End of KS2 Outcomes – 2026 (comparison according to mobility)
	Year 6 PP pupils
	Number
	Reading EXS+
	Writing EXS+
	Maths EXS+
	RWM EXS+

	Started Year 3 at St
Augustine's
	18
	83%
	83%
	72%
	72%

	Joined St Augustine's later
	10
	50%
	50%
	50%
	50%

	Difference
	—
	+33pp
	+33pp
	+22pp
	+22pp



End of KS2 Outcomes – 2026 (PP pupils who started in Year 3 vs all non-PP pupils)
	EXS+
	PP – started Y3 (n=18)
	Non-PP (n=32)
	Gap

	Reading
	83%
	81%
	+2pp

	Writing
	83%
	75%
	+8pp

	Maths
	72%
	81%
	-9pp

	RWM combined
	72%
	69%
	+3pp


· Analysis of Year 6 outcomes demonstrates the positive impact of sustained provision for disadvantaged pupils. Headline disadvantaged outcomes were close to those of the cohort overall, particularly in writing (-1.9 percentage points) and combined reading, writing and mathematics (-2.4 percentage points).
· Further analysis demonstrates the significance of pupil mobility. Of the 28 disadvantaged pupils in Year 6, 18 started at St Augustine's in Year 3, the normal point of entry to our junior school. Of these pupils, 83% achieved the expected standard in reading, 83% in writing, 72% in mathematics and 72% in combined RWM. This compares with 50% in each measure for Pupil Premium pupils who joined the school later.
· Pupil Premium pupils who experienced St Augustine's provision throughout Key Stage 2 outperformed non-Pupil Premium pupils in reading (+2pp), writing (+8pp) and combined RWM (+3pp). Mathematics remained lower (-9pp) and therefore continues to be an area of focus.
· While cohort sizes and differing starting points mean that comparisons should be interpreted carefully, this analysis provides strong evidence that sustained access to the school's curriculum, targeted academic support and wider provision is associated with positive outcomes for disadvantaged pupils.
Attendance comparison:
	 
	2020-21
	2021-22
	2022-23
	2023-24
	2024-25
	2025-26

	PP
	88.60%
	93.20%
	92.90%
	93%
	93.80%
	94.40%

	Whole School
	93.80%
	94.20%
	94.50%
	95.10%
	95.70%
	96.30%

	Gap
	-5.2%
	-1.0%
	-1.6%
	-2.1%
	-1.9%
	-1.9%



· Whole-school attendance has improved year-on-year, reaching 96.3% in 2025/26.
· PP attendance has increased substantially, from 88.6% in 2020/21 to 94.4% in 2025/26, an improvement of 5.8 percentage points, compared with a 2.5 percentage-point increase for the school overall.
· The gap between PP and whole-school attendance has consequently reduced from 5.2 percentage points to 1.9 percentage points. Although a gap remains, the sustained improvement represents significant progress.
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